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Southampton Social Aid Group (SSAG) Resolution procedure for conflict  
 
This Resolution Procedure instructs how to effectively deal with concerns or 
difficulties raised.  
 
All members should follow this order when dealing with a problem because it 
empowers those involved to resolve difference and facilitates restorative working:  
 

1. If a member is faced with a problem or concern while working they are 
empowered to have an honest, restorative conversation with the other 
person(s) involved.   
This is a conversation where real attention is paid to hearing each other’s 
points of view and coming to a mutual understanding and an agreed way 
forward. It is not about attributing blame but more about restoring that which 
has become fractured.  
 

2. If the problem or concern is not resolved, the member can talk with one of the 
Board of Trustees who will be encouraged to mediate between both parties to 
come to a mutual understanding and agreed way forward.  

 

Resolution at the earliest stage is sought but either party has the right to escalate the 
problem or concern to a member of the Board of Trustees and seek support until the 
situation is resolved.   
 

In the event of experiencing, or witnessing, unfair or unequal treatment, in 

accordance with SSAGs Equality policy, and where the above Resolution Procedure 

is not considered by the effected party as safe or appropriate, a complaint may be 

made formally or informally to a Member of the Board of Trustees.  

All Members, Volunteers and Trustees retain a statutory right to complain to the 

courts or to seek advice from the Commission for Racial Equality, the Disability 

Rights Commission, the Equal Opportunities Commission or any other appropriate 

body. 

In the event of a safeguarding concern or complaint against any member, volunteer 

or trustee the SSAG Safeguarding policy should be followed.  


